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Introduction ESA Scale Up and Phi-LabNET



Introduction ESA Scale Up and Phi-LabNET
ESA Phi-Lab NET

Facilitates research teams to engage in 
groundbreaking science and technology 
development that have a potential in 
high-yield commercialisation

The Phi-Lab Netherlands officially launched 30 January 2025 



ESA Phi-LabNET

Same Concept 

Same Procedures

Different themes and focus 

https://commercialisation.esa.int/phi-labnet/

https://commercialisation.esa.int/phi-labnet/
https://commercialisation.esa.int/phi-labnet/
https://commercialisation.esa.int/phi-labnet/


Phi-LabNET in Essence…

Bridge the gap between research and commercial world and channel 
research efforts into developing concrete commercially viable 

applications/products and solutions.

Discovery & Research
basic principles – concept design

Commercialisation
System complete – System in operation

Innovation
exp. proof of concept – lab validation – validation in rel. environ. – business implementation 



ESA Phi-Lab Netherlands 
C o r e  Te a m



ESA Phi-Lab 
Netherlands 
S t r u c t u r e  a n d  P r o v i d e d  S u p p o r t



ESA Phi-Lab Netherlands 
P a r t n e r s  N e t w o r k

ACADEMIC PARTNERS 

Strong Dutch Research Universities

COMMUNITY PARTNERS

Regional Government, Development 
Associations, Vocational Education 
Institutes, Trade Associations, ...

TECHNOLOGY PARTNERS 

Dutch Space Industry and Applied 
Research Centers



ESA Phi-Lab Netherlands 
E c o s y s t e m  A p p r o a c h



Envisioned projects  

• Duration of 1-2 years

• Strong team composition 

• High socio-economic impact 

• Project budget: 200k + additional 
own contribution 

Implement research activities with 
credible near-term potential for 
commercial applications

S c o p e

Earth 
Observation

Positioning, 
Navigation, 

Timing

Secure 
Satellite 
Comm.

Common 
Capabilities

Downstream data and technology 
for safe and resilient societies 



Envisioned projects
E l i g i b i l i t y  

• Submitted by a legal entity or a consortium of legal entities.

• Has a valid space connection; e.g.:

• Exploitation of space technology, 

• Use of knowledge from the space domain, 

• Utilisation of space systems and space-based services in non-space domains (spin-off).

• Proposed idea

• Is based on solid research-driven evidence with disruptive innovation 

• Has high potential for commercialization 

• Is relevant to the focus areas of Phi-Lab Netherlands

• Deliver a benefit to Netherlands Space Ecosystem

• Demonstrates long-term socio-economic impact https://www.esaphilab.nl/eligibility-checklist/

https://www.esaphilab.nl/eligibility-checklist/
https://www.esaphilab.nl/eligibility-checklist/
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Application procedure  
E x p l o r e

1. Check Eligibility Criteria

2. Download and inspect Call for Application Documents: 
• Open Call for Proposals 

• Research Proposal Application Template 

• Draft Research contract  

• Check for published Clarifications and updated Documents

3. (Optional) Submit an Idea Outline to the Phi-Lab team https://www.esaphilab.nl/

https://www.esaphilab.nl/


Application procedure - Explore  
I d e a  O u t l i n e  

Start Smart with an Idea Outline!

• Receive expert feedback

• Understand if your project fits the call

• Get connected with relevant partners

• Save time and effort

• Be redirected to other ESA opportunities if needed 

Deadline for submitting Idea Outline: 23 March 2026



Application procedure – Prepare Proposal

• Requirement and compliance checklist 

• Executive Summary

• R&D and Potential Impact Proposal

• Background and Experience

• Research and Technology Developments

• Commercial Opportunities and Potential Socio-

Economic Impact

P r o p o s a l  s t r u c t u r e

• Activity and Management Proposal

• Milestone Planning 

• Work Breakdown 

• Cost Planning

• Need of Phi-Lab support 

• Annexes

• Support Letters 

• Additional Info 



Budget

• Innovation Seed Funding: 200k 

• Total Project Budget: 200k + In Kind and/or In cash contribution 

• Eligible Costs 

• Staff costs.

• Subcontracting costs.

• Access to data sources or intellectual property.

• Materials, equipment, and facilities.

• Travelling, subsistence, and accommodation costs.



Budget – Co-Funding
Type of applicant % of total allowable costs 

funded

% of  required 

co-funding

SMEs Up to a maximum level of 80% Min 20% 

Universities and research institutions claiming no 

commercial interest - Up to 30% of the total 

allowable cost of the activity; 

Up to a maximum level of 100% -

If applicable, universities and research institutions  

claiming no commercial interest - for the amount 

exceeding the 30% of the total allowable cost of the 

activity

Up to a maximum level of 50% Min 50% 

Universities and research institutions claiming to 

have any commercial interest in the future 

exploitation of the final product or service required 

to demonstrate this interest. 

The funding level for SME or 

non-SME shall apply.

The funding level for SME or 

non-SME shall apply.

Economic operators that are not SMEs nor 

universities and research institutions

Up to a maximum level of 50% Min 50%



Application procedure – Submit

Submit the following application documents either by

Sending them to info@esaphilab.nl

Or using submission page on https://www.esaphilab.nl/call-for-projects/submission/

Deadline: April 13 at 13:00 hrs

1. Cover Letter Including Requirements and Compliance Checklist

2. ESA Phi-Lab Netherlands Research Proposal

3. Draft Research Contract
(highlighting any proposed changes if not fully agreed with the contract 
specifications)

mailto:info@esaphilab.nl
https://www.esaphilab.nl/call-for-projects/submission/
https://www.esaphilab.nl/call-for-projects/submission/
https://www.esaphilab.nl/call-for-projects/submission/
https://www.esaphilab.nl/call-for-projects/submission/
https://www.esaphilab.nl/call-for-projects/submission/


Evaluation Criteria

• Background and Experience (25%)

• Research and Technology developments (30%)

• Commercial Opportunities and Potential Socio-Economic Impact (25%)

• Activity and Management proposal (20%)

Detailed under “The evaluation procedure” 

in “ESA Phi-Lab Netherlands Open Call for Proposals” document



Application procedure 

Open Call

• Published on 
Phi-Lab
website

• Periodic 
evaluation 
Deadlines 
(DL)

TOB
(DL + 1-2 days)

• Compliance 
check 
conducted by 
Phi-Lab LA

• 48 hours for 
minor updates

TEB
(DL + 2-3 weeks)

• Composition: 
ESA, 
Delegation 
(NSO), 
Phi-Lab 
Netherlands, 
Experts.

Contract 
(DL + 4-6 weeks)

• Signed 
contract 
between 
Phi-Lab + 
Applicant

Reviews 
(PR/MTR/FR)

• Conducted by 
Phi-Lab with 
possible ESA 
involvement

Upcoming:

April 13th 2026

Applicants informed 

of the results:

June 2025

Eligible applications 

are invited for TEB:

May 4th or May 6th

Selected projects start 

the programme

August 2026 or 

January 2027



Key factors for a winning research proposal

• Pre-engagement with the Phi-Lab team 

• High potential for substantial commercialisation and market disruption

• Strong consortium/collaboration including:

• Commercial entity with market traction, 

• Research entity with scientific excellence, 

• Demonstrated interest from end-user.

• Part of a bigger, well funded project/programme 

• Outcome connects to missions 1-6 of the Lange-termijn Ruimtevaartagenda (LTR)

• Active contribution to NL Space ecosystem 

https://open.overheid.nl/documenten/e1e66e5e-b33e-417b-ac4b-1e040cfdb6d7/file


Questions 

Answers 
Yo u  w i l l  r e c e i v e  t h e  s l i d e s  a  r e p o r t  o f  t h e  Q & A a f t e r w a r d s .

C o n t a c t :  I n f o @ e s a p h i l a b . n l

mailto:Info@esaphilab.nl
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